
Southern Ridge Homeowners Association Annual Board Meeting 
Reliance Community Church 

Monday, October 28, 2019 Meeting Time: 6:30 pm 
Meeting Agenda Recorded By: Danielle Basile 

Board Members in Attendance: Connie, Danielle, Ryan, and Brian 
Absent: Kip 

 
2019 ANNUAL MEETING MINUTES 

 
Call Meeting to Order: 6:36pm 
 
Approval of 2018 Annual Meeting Minutes: Brian motions to approve minutes, Ryan seconds.  Minutes pass 4-0. 
 
Introduction of Current Board of Directors: Danielle Basile, Secretary; Ryan Gabehardt, At-Large Member; Brian Mull, 
At-Large Member; and Connie Clary, At-Large Member.  Danielle noted Kip Capps (President) wasn’t able to attend. 
 
Treasurer’s Report:  
2019 Financial: Southern Ridge total liability and equity is $72,487.91 
2020 Budget: Estimated total income $160,740 (dues, interest, fees, and fines).  Budgeted expenses total $159,320. 
There is an estimated net income of $1,420.  Danielle reminded residents that the Board had previously forecasted a 
tight 2019-2020 year budget due to commons improvement expenses; there are no large projects planned for the 
upcoming year. 
 
Accomplishments: Danielle reviewed the past years projects and improvements which include: Commons area project 
finishing touches, landscaping, trash blind, additional dog waste stations, and the Little Free Library. 
 
Election of Board of Directors:   Danielle directed residents to refer to the ballot provided upon entry.  Ballots list 
members wishing to return as well as several write-in blanks.  Danielle pointed out that currently there are three 
openings on the Board.  Danielle asked if any residents would be interested in running on the ballot.  One resident 
suggested that she would consider the option but wasn’t immediately interested in accepting a nomination. 
 
Resident Open Forum:  
Resident asked why the HOAMS Administrative property management costs went up 22%.  Brian noted that the 
contract that was in place prior to this year was signed over three years ago.  The 2019 budget had been made based 
on the 3-year old contract.  A new contract went into place in February based on the number of houses managed, and 
since our number of houses increased over the past three years, we are anticipating the larger expense. Essentially 
prices went up because they hadn’t increased for over three years.  Brian noted that there are several budget areas 
needing review 2020 to reduce costs.  One such example is the self-managed website which offers very little and 
charges seemingly overpriced rates.   
Resident asked if the pool grout cracks had been addressed.  The pool company never showed up to fix the grout.  
Brian responded that this was brought to the attention of the pool company months ago with no response.  Brian 
called last month but the company said they would work through HOAMS to address the issue.   
Resident asked if there was concern about the pool cover sagging into the water.  The resident asked if we need 
something underneath the cover to prevent it from sitting in the saltwater, potentially making it susceptible to 
cracking (water/ice effects).  Brian noted this would be a question for the pool experts.  When the pool is winterized, 
they drain a good portion of the water out for prevention but sometimes rain can cause problems.  At this point the 
pool company has to come out to fix the grout so they will have to reset the pool cover.  Connie stated that there used 



to be a monthly check of the pool through the winter.  Brian said this was an option when reviewing the contract last 
year however it is not currently in our contract.  Brian explained that there is an option to maintain chemicals 
throughout the winter season or dump large amounts of chemicals just before opening in the spring.  
Resident suggested that the HOA offer assessment waivers for all Board members in an effort to get more people to 
volunteer for the Board.  Clarification was made that currently only officers (President, Treasurer, and Secretary) 
receive the assessment waivers, not At-Large Board members.  The by-laws would have to change to include “all 
members of the Board” in order to offer all Board members assessment waivers.  Jennifer noted that the Board would 
have to write an amendment to state that all members of the Board receive the waiver.  Additionally, the first year of 
assessment waivers isn’t provided until the year following the Officer’s departure.  This was a decision the Board made 
a few years ago.  Danielle recalled a previous discussion which highlighted the concern that residents would sign up to 
be on the Board and then not show up, receiving assessment waivers regardless.  Danielle suggested that an 
attendance clause be added.  Jennifer confirmed that there is a clause, and other HOA’s actively enforce attendance in 
relation to assessment waivers.  We would need to enforce the attendance clause if we want to deter people from 
taking advantage of the system. 
 
Announcement of the 2020 Board of Directors: The following members were elected to the Southern Ridge HOA 
Board: Kip Capps, Ryan Gabehardt, Brian Mull, and Connie Clary. 
Pending Nominations: Lisa Stoller, Kyle Wolf, Kevin Engle.  HOAMS will contact these residents to determine their 
acceptance. 
 
Adjournment: 7:14pm 
 
*Next Board Meeting will be held on Tuesday, November 19 @ 6:30pm at Reliance Community Church 
(119th/Pawnee). 
 


